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MINUTES 
 
MEETING OF: Chelmsford City Walking Football Club - Committee Meeting 
DATE: 14 December 2021 
TIME: 12.40pm to 3.30pm 
VENUE: CCFC, Salerno Way, Chelmsford 

 
PARTICIPANTS: Chris Jullings, Peter Osborne, Bob Willis, Steve Shoosmith, David 

Gregory 
 

 
ITEM 
No. 

DESCRIPTION 

  
1. Apologies for absence: 

Terry Buck (videolink unavailable) and Spencer Pratten (COVID) 
 

2. Minutes of meeting 09 November 2021 
Agreed 
Proposer –    David Gregory 
Seconder –   Steve Shoosmith 
 

3. Action Points from previous meetings  -  See Annex A. 
 

4. Club finances 
 
In Terry’s absence, Peter provided an update based upon Terry’s financial 
report. 

 
• Current financial status 
Ø As at 04 December, cash at bank stood at £1,956. 
Ø The Club’s current net asset value (allowing for pitch hire and other 

accruals) is £3.741. 
Ø Net income for the year to date is £1,532.  
 
Invoicing practice for training sessions (currently billed after a member reaches 
5 sessions) was discussed and it was agreed that this will change to monthly 
invoicing (for whatever number of sessions have been attended in the month). 
Peter will inform Terry. 
 

5. Social Secretary update 
 
• Christmas ‘bite to eat’ for members 

The event was very well supported.  Nineteen members attended. 
• Christmas Raffle 

To date, Chris has sold tickets to the value of £460.  The draw will take place 
on 21 December before training begins  

• Future social events 
A provisional date of 08 April as been set for the next major social event (a 
quiz night extravaganza). 
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6. Welfare update 
 
• Head injuries 
Gerry had expressed concern to the Committee about the incidence of players 
being struck in the head by the football at training sessions.  The Committee 
discussed the possibility of offering protective headgear to goalkeepers. 
 
AP1/1221.  Chris to explore options for providing protective headgear for 
goalkeepers. 
 
• Welfare of Club members 
Chris advised that he had contacted, by email, a number of players who have 
been unwell or had been/were suffering from serious medical conditions.  To 
date he had received four replies.  He will circulate the exchanges to all CMs. 
 
• Provision of a defibrillator 
Ø Chris has been engaged with McCarthy Stone, who have committed to buy 

CCWFC a defibrillator.  He is in the final stages of concluding this and has 
opted for a portable AED which can be kept pitch side, thus minimising the 
time for deployment. 

Ø When arrangements are finalised, professional training on the AED for a 
number of our members will be provided.  Arrangements for maintaining the 
device will also be developed.  

 
7. EWFL Competitions update 

 
• Billericay Town ‘Spirit of Christmas’ event 
Ø The Committee acknowledged the contribution of both those who were 

selected to represent CCWFC in the tournament and those who supported 
the training session that took place on the same day. 

Ø We also noted the excellent effort by Billericay in both organising the 
tournament and raising over £2000 for the local foodbank. 

 
• CCWFC ‘mini tournaments’ 
Ø Mini tournaments will be held on Tuesday 11 January and Tuesday  08 

February, with food and the bar being made available at the CCFC’s 
premises afterwards.  The teams will be ‘balanced. 

Ø A cup and medals will be provided to the winners. 
 
• Over 70s tournaments 
Ø The Committee agreed to stage 2 x Over 70s tournaments, the first on 

Thursday 19 May and the second on Thursday 18 August. 
Ø Steve S. is working with Essex clubs to agree participation.  This will determine 

the structure of the tournaments. 
Ø It was agreed that Tony Escott and others would be invited to lead on team 

selections, team management, and managing the events. 
 
(See existing AP9/1121) 
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• Steve George Memorial Tournament 
A provisional date of Thursday 31 March has been set for the Steve George 
memorial tournament.  Chris is in discussion with Vicky George (Steve’s widow) 
about finalising arrangements. 
 

8. Marketing 
 
• Two-thousand new leaflets and forty new posters have been printed. David 

G. is now planning a distribution campaign, which will include GPs’ surgeries, 
gyms, sports centres, supermarkets, hand outs in the town centre and at 
CCFC. 

• Andy Fairhead has already committed to supporting David. 
• The new CCWFC advertising board has been affixed to the 3G pitch 

perimeter fence and a much larger advertising board will soon be on show 
at the main club. 

• Chris has also agreed with the CCFC that they will advertise CCWFC in the 
match day programme, free of charge, whenever they are running short of 
paid advertising.  To date, CCWFC has featured twice in the programme. 

• David has arranged for a free article to appear in ‘The Edge’ during January 
(circulation 10k) with a follow-up paid ad. appearing in the February edition. 

 
9. Playing Administration 

 
• Competitions 
Ø The Committee were pleased with the way team selection and team 

management worked for the Billericay tournament. It was more structured, 
disciplined and cohesive. 

Ø Steve is working on arrangements for establishing our league/cup player 
pools for 2022. This is likely to comprise a main, core pool of competition 
players, with a reserve pool of players who are happy to be called upon or 
are aspiring to play league/cup football. 

Ø The Committee will be very transparent about establishing this position and 
will contract clearly with players on their commitment to being a 
league/cup player and the Club’s commitment to manage participation. 

Ø To support this model, Steve is developing a check list for team managers/ 
assistant team managers to ensure that high and consistent standards across 
all teams are maintained. 

Ø Additionally, during January/February, the Committee will be considering 
additional team managers and non-playing assistant managers. 

 
• Membership audit 
Ø CCWFC currently has 82 members (67 in March).  The Club’s ambition 

remains to increase this to 100 by September 2022. 
Ø Peter will be undertaking an annual membership audit in January. 
 

10. Rebuild of Over 50s and Over 60s teams 
 
• Chris has re-arranged weekly indoor sessions at the Leisure Centre between 

8.30pm and 10.30pm, commencing 20 January. 
• The Leisure Centre, which will bear all the financial risk, will advertise the 

sessions. 
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11. Coaching programme 
 
• The Committee’s main coaching aims are to secure consistency and raise 

our standards of walking football. 
• The ‘Coaching Manual’ has been finalised and will be circulated to CMs 

and group leaders in January.  The manual is supplemented by a 
considerable amount of online video material. 

 
AP2/1221.  Bob to circulate the final draft of the Coaching Manual to CMs for 
observations/final agreement. 
 
• Chris will be canvassing members to determine existing coaching 

experience and qualifications so that the Club has a clear view of its 
coaching resources. 

• Spencer will be shaping and implementing our next steps on coaching 
(which will include separate ‘coach the coaches’ sessions). 

• The current EWFL Laws of the Game will be re-circulated to all members and 
a light-hearted periodic focus on the main laws of the game will be 
introduced during training.  Consistency of understanding, with no ambiguity 
or interpretation, will help everyone play better walking football. 

 
12. EWFL AGM update 

 
• The EWFL AGM 2021 had taken place during the evening prior to the CM. 
• A new Chair and Secretary were appointed. 
• A review of the current LOTG will be taking place. 
• Decisions will be taken on the hosting of league events (central venue or de-

centralised) and on the composition of the leagues after consultation with 
member clubs. 

• Clubs will be asked to submit their expressions of interest regarding the 
number of teams they wish to enter into the league competitions. 

• Consideration will be given to introducing an Over 70s league. 
 

13. AoB 
 
None 
 

14. Date/time of next Committee meeting 
 
04 January 2022.   
12.40pm to 2.30pm 
 
To be held at CCFC. 
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ANNEX A 
 
ACTION POINTS 
 
AP No. DESCRIPTION OWNER UPDATE STATUS 
     
4/0721 Chris to explore with Gerry the mounting of an 

approach to Chelmsford Council to have a 
defibrillator affixed to the Melbourne Park 
changing rooms. 

Chris 08/21 
Chris and Peter will be meeting with Sarah Adkins 
(Chelmsford City Council) on 10th August to 
discuss this and a number of service issues. 
09/21 
The case for acquiring a defibrillator to be sited 
within the changing rooms adjacent to the 3G 
pitch at Melbourne Park has been submitted to 
Chelmsford City Council. 
A response is awaited. 
10/21 
Chris has made a further approach to CCC 
following a response that did not address the 
suggestion.  (The unfavourable response was 
predicated on an AED device being located on 
the external wall of the changing rooms (where it 
would be at risk from malicious attack) rather 
than within them. 
11/21 
Reply from CCC awaited.  Will be pursued. 
12/21 
McCarthy Stone have committed to purchase an 
AED.  CCFC are happy to mount the device 
outside, not within, the changing rooms.  Chris 
has approached McCarthy Stone to supply a 
portable AED.  They are working through the 
details. 

Open 
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1/1121 Steve to develop options for the proposed 
internal mini tournaments in January and 
February. 
 

Steve 12/21 
Dates set (11January and 08 February). 
Format to be devised. 
CCFC set up to open their bar and provide food 
(£3 per head). 
 

Open 

2/1121 Chris to liaise with Vicky George regarding the 
timing of the proposed ‘Steve George 
memorial tournament’. 

Chris 12/21 
A provisional date of Thursday 31 March has 
been set for the Steve George memorial 
tournament.  Chris is in discussion with Vicky 
George (Steve’s widow) about finalising 
arrangements. 
 

Open 

3/1121 David to consider which Club members might 
be approached to help support Club 
marketing. 
 

David 12/21 
Andy Fairhead is happy to assist.  David will 
‘nudge’ others. 
 

Open 

4/1121 David to approach the owner of a local 
publication, ‘The Edge’ and invite him to come 
along to view, and possibly video, a training 
session with a view to running a feature in the 
publication and CCWFC placing an advert in 
it. 
 

David 12/21 
David has arranged for a free article to appear in 
‘The Edge’ during January (circulation 10k) with a 
follow-up paid ad appearing in the February 
edition. 
The owner of the publication has yet to attend a 
training session to view and possibly video it. 
 

Closed 

5/1121 Steve to address the production of a 
“Managers’ Manual”. 
 

Steve 12/21 
Steve has drafted a checklist/aide memoir. He 
will circulate to CM’s for comment within the next 
few days. 
The Committee agreed that the current EWFL 
Laws of the Game will be re-circulated to all 
members and a light-hearted periodic focus on 
the main laws of the game will be introduced 
during training.  Consistency of understanding, 

Open 
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with no ambiguity or interpretation, will help 
everyone play better walking football. 

6/1121 Steve to Identify the preferred playing positions 
of Club players. 
 

Steve 12/21 
Register compiled for competition players. 
This will be used to help inform decisions on team 
selections. 
 

Closed 

7/1121 Steve to develop a model for determining our 
competition players. 

Steve 12/21 
Work in progress. 
 

Open 

8/1121 Steve to develop proposals for the selection of 
team managers and assistants for the 2022 
season. 

Steve 12/21 
Work in progress. 
 

Open 

9/1121 Steve to determine the appetite for 
introducing Over 70s competition football 
within Essex for 2022.   
 

Steve 12/21 
Steve has received very positive replies from a 
number of clubs regarding their participation in 
Over 70s tournaments. 
The Committee agreed that two Over 70s 
tournaments would be hosted, on 19 May and18 
August.  These will be subject to the EWFL 
introducing its own Over 70s league. 
 
Chris and Steve will pursue invitations to clubs. 
 
Tony Escott and others will be invited to lead on 
team selections, team management, and 
managing the events. 
 
 

Open 
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10/1121 Chris and Steve to compile a kit/equipment 
inventory. 

Chris 
Steve 

12/21 
An inventory for Club kits has been completed. 
An equipment inventory will be completed in due 
course. 
It was agreed that the stock of bibs needs to be 
replenished.  
 

Open 

11/1121 Chris to establish which CCWFC members hold 
football coaching qualifications and the levels 
achieved. 

Chris 12/21 
CF to next CM. 
 
 

Open 

 


