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MINUTES 
 
MEETING OF: Chelmsford City Walking Football Club - Committee Meeting 
DATE: 09 November 2021 
TIME: 12.40pm to 3.20pm 
VENUE: CCFC, Salerno Way, Chelmsford 

 
PARTICIPANTS: Chris Jullings, Peter Osborne, Bob Willis, Steve Shoosmith, David 

Gregory, Spencer Pratten, Terry Buck (via audio call) 
 

 
ITEM 
No. 

DESCRIPTION 

  
1. Apologies for absence: None 

 
Chris was delighted to welcome Steve Shoosmith, David Gregory and Spencer 
Pratten onto the Committee.  Chris emphasised that this is more than just a 
Committee.   It is a ‘core team’.  Other Committee members echoed Chris’s 
sentiments. 
 

2. Minutes of meeting 12 October 2021 
 
Agreed 
Proposer –    Terry Buck 
Seconder –   Bob Willis 
 

3. Action Points from previous meetings  -  See Annex A. 
 

4. Club finances 
 

• Current financial status 
Ø As at 01 October 2021, cash at bank stands at £2,196. 
Ø The Club’s current net asset value (allowing for the pitch hire and other 

accruals) is £3,526. 
Ø Net income for the year to date is £1,096.   The forecast net income at year 

end is £971 but this may increase to around £1,500 if demand for the 
Tuesday session remains at its current level.  In addition, the current forecast 
for marketing may be excessive.  Next month’s forecast for this expenditure 
head will be reduced to £600 (currently £970). 
 

5. Social Secretary update 
 
• Gunrunner event 

The ‘Gunrunner’ event on 29 October was a great success.  It generated 
£400 for the Club’s purse and £680 for Prostate Cancer UK.  Attendees 
thoroughly enjoyed themselves. 

• Christmas ‘bite to eat’ for members 
This is planned for 08 December at the Plough, Chelmsford.  Nineteen 
members thus far have signed up but more could be accommodated. 
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• Christmas Raffle 
CCFC will not be running a Christmas Raffle.  Chris will manage CCWFC’s 
own raffle to replace it.  Chris hopes to offer a small  number of high quality 
prizes. 

• Future social events 
The next major social event will take place during April at CCFC.  It will be a 
quiz night extravaganza! 
 

6. Welfare update 
 
Gerry had reported that he plans to circulate the MEAP to new members 
shortly.  He will also arrange for 3 members to attend the FA First Aid course at a 
cost of £90, which the Committee agreed should be funded through the Club. 
 

7. EWFL Competitions update 
 
• Billericay Town ‘Spirit of Christmas’ event 
Ø We have entered 2 teams into a charity, ‘Spirit of Christmas’ tournament, 

being hosted by Billericay on the 07 December. The proceeds will go to a 
local Foodbank. 

Ø Steve Shoosmith and Peter O. will be approaching players and selecting the 
teams over the next few days.  This selection process is a departure from the 
model traditionally employed by CCWFC and is more in alignment with how 
we expect to operate in the future.  (See Item 8) 

• CCWFC ‘mini tournaments’ 
Ø The Committee agreed to reintroduce the ‘mini tournament’ format for 

January and February. This will be one Tuesday in each month (dates to be 
confirmed).  The format will be a round-robin event involving CCWFC’s 
teams only, with the winners playing for the mini tournament cup and 
medals.  The event will be followed by a pie and a pint in the CCFC 
clubhouse. 

Ø The mini tournaments may be extended to March dependent upon sight of 
the EWFL arrangements/dates for the 2022 season. 

Ø Steve S. will develop options. 
 
AP1/1121.  Steve S. to develop options for the proposed internal mini 
tournaments in January and February. 
 
• Steve George memorial tournament 

Chris proposed that the Steve George memorial tournament be staged 
during March or April.  He will liaise with Vicky, Steve’s widow. 
 

AP2/1121.  Chris to liaise with Vicky George regarding the timing of the 
proposed ‘Steve George memorial tournament’.  
 

8. Marketing 
 
• Chris and David, supported by Sophie Osborne at CCFC, have completed 

the refresh of CCWFC’s leaflets and posters. 
• Chris is awaiting a response from Chelmsford Council regarding his request 

for the Thursday session to be switched from Thursday afternoons to Thursday 
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mornings.  If the Council do not respond within the next week the marketing 
material will be ordered based upon the current session timing. 

• Chris has arranged for CCFC to advertise CCWFC in its match-day 
programmes when space permits.  He has also agreed with Steve Shore that 
CCFC will erect an 8’ x 3’ advertising board pitch-side free of charge.  We 
just have to pay for the production of the board. 

• Chris has also agreed with Chelmsford Council for a similar, but smaller, 
advertising board to be affixed to the 3G pitch perimeter fence. 

• The Committee agreed that a small group of helpers should be assembled 
to support the delivery of marketing material. 

 
AP3/1121.  David to consider which Club members might be approached to 
help support Club marketing. 
 
• Following a suggestion made by David it was agreed that he would 

approach the owner of a local publication, ‘The Edge’, and invite him to 
come along to view, and possibly video, a training session with a view to 
running a feature in the publication and CCWFC placing an advert in it. 

 
AP4/1121.  David to approach the owner of a local publication, ‘The Edge’, and 
invite him to come along to view, and possibly video, a training session with a 
view to running a feature in the publication and CCWFC placing an advert in it. 
 

9. Playing administration 
 
• The Committee discussed the current model for inviting players to 

participate in competitions.  Although the Club’s 2021 performances had 
been satisfactory it was felt that there is room for improvement.  Chris had 
been very clear at the AGM, and generally, that we have to get our 
management of playing arrangements on a different footing.  

• On a number of occasions during the 2021 season, despite having nearly 40 
players registered for league football, the Club struggled to assemble the  
‘Blues’ teams.  This must change for 2022. 

• Alongside the annual membership audit in January it was agreed that 
players would be invited to register their interest in being selected for 
competition football for CCWFC. The commitments will be very explicit. 

• The Committee will then consider and agree the group of players who will 
represent the Club. 

• The Committee will also appoint team managers and are likely to introduce 
the practice of a non-playing Assistant Manager to support administrative 
and playing preparation activities on competition days. 

• It was agreed that a simple “Managers’ Manual” would be produced over 
the next 2-3 months to ensure that the Club takes a consistent approach 
across all competition teams’ preparation and on the day arrangements. 

• It was also agreed that the Club needs to offer competitive football for the 
over 70s. 

 
AP5/1121.  Steve Shoosmith to address the production of a “Managers’ Manual”. 
 
AP6/1121.  Steve Shoosmith to determine and record the preferred playing 
positions of Club players. 
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AP7/1121.  Steve Shoosmith to develop a model for determining our competition 
players. 
 
AP8/1121.  Steve Shoosmith to develop proposals for the selection of team 
managers and assistants for the 2022 season. 
 
AP9/1121.  Steve Shoosmith to determine the appetite for introducing Over 70s 
competition football within Essex for 2022.   
 
• Chris and Steve have taken ownership of the management of kit/equipment 

as an interim measure but will be seeking a volunteer (who resides in or close 
to Chelmsford) to take over this responsibility on a permanent basis.  
Members will be canvassed to determine their interest in taking on the role. 

 
AP10/1121.  Chris and Steve to compile a kit/equipment inventory. 
 

10. Rebuild of Over 50s and Over 60s teams 
 
• Chris has arranged indoor sessions at the Leisure Centre on Friday evenings 

between 8 and 9.30pm commencing 26 November. 
• The Leisure Centre, which will bear all the financial risk, will advertise the 

sessions. 
 

11. Coaching programme 
 
• The Committee acknowledged that a lot of work that had gone into the 

coaching programme, particularly on the production of videos. 
• Bob and Spencer are just carrying out a final review of a ‘coaching manual’ 

that will contain 12 routines. 
• The aim of the programme is to secure consistency.  It is recognised that to 

achieve this, we now need to return to our idea of a ‘coaching community’. 
This is not the same, as group leaders.  It was agreed that members would 
be canvassed over the coming days to gather information about their 
coaching experience/qualifications. 

 
AP11/1121.  Chris to establish which CCWFC members hold football coaching 
qualifications and the levels achieved. 
 
• The plan is to build (and develop) a core coaching network that will be led 

by Spencer. It will also set aside time to ‘coach the coaches’. 
• The Club will also retain some ‘group leaders’ (who have done an invaluable 

job over recent months), so that we have natural leaders for some of our 
recreational football. 

• Over time, greater integration between our coaching and its consistent 
application in our playing (particularly in the competitive environment) will 
be achieved. 
 

12. AoB 
 
Chris:  Has been invited to become a trustee of the CCFC Foundation.  The first 
meeting of the trustees will take place on 24 November.  The formation of the 
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Foundation may be beneficial to CCWFC in terms of the organisations’  
complimentary objectives. 
 
Bob:  Will temporarily take over the Tuesday training session player selections 
exercise from Peter to help develop an operations manual for the task. 
 

13. Date/time of next Committee meeting 
 
14 December 2021.   
12.40pm to 2.30pm 
 
To be held at CCFC. 
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ANNEX A 
 
ACTION POINTS 
 
AP No. DESCRIPTION OWNER UPDATE STATUS 
     
4/0721 Chris to explore with Gerry the mounting of an 

approach to Chelmsford Council to have a 
defibrillator affixed to the Melbourne Park 
changing rooms. 

Chris 08/21 
Chris and Peter will be meeting with Sarah Adkins 
(Chelmsford City Council) on 10th August to 
discuss this and a number of service issues. 
09/21 
The case for acquiring a defibrillator to be sited 
within the changing rooms adjacent to the 3G 
pitch at Melbourne Park has been submitted to 
Chelmsford City Council. 
A response is awaited. 
10/21 
Chris has made a further approach to CCC 
following a response that did not address the 
suggestion.  (The unfavourable response was 
predicated on an AED device being located on 
the external wall of the changing rooms (where it 
would be at risk from malicious attack) rather 
than within them. 
11/21 
Reply from CCC awaited.  Will be pursued. 
 

Open 

1/1021 Chris to determine if CCFC plan to run a 
Christmas 2021 raffle.  
 

Chris 11/21 
CCFC do not plan to run a raffle. 
Chris will manage CCWFC’s own raffle to replace 
it.  Chris hopes to offer a small  number of high 
quality prizes. 
 

Closed 
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2/1021 Chris to poll members to determine the level of 
interest in attending a pre-Christmas ‘bite to 
eat’. 

Chris 11/21 
Actioned 
Venue will be booked. 

Closed 

3/1021 Chris to arrange a floral tribute for Steve 
George’s funeral. 
 

Chris 11/21 
Actioned 

Closed 

 


