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MINUTES 
 
MEETING OF: Chelmsford City Walking Football Club - Committee Meeting 
DATE:  06 April 2021 
TIME: 2.00pm to 4.00pm 
VENUE: Videoconference 

 
PARTICIPANTS: Chris Jullings, Peter Osborne, Terry Buck, Bob Willis, Gary Murphy 

 
 
ITEM 
No. 

DESCRIPTION 

  
1. Apologies for absence:   None – All present 

 
2. Minutes of meeting 02 March 2021 

 
Agreed 
Proposer –    Terry Buck 
Seconder –  Gary Murphy 
 

3. Action Points from previous meetings  -  See Annex A. 
 

4. Club finances 
 
• Current financial status 

The accounts indicate that as at 31st March (financial year end), 
expenditure exceeds income by just over £500.  Cash at bank stands at over 
£3,000. 
 
Taking into account pitch hire costs yet to be invoiced by the Council, the 
Club’s net assets are valued at around £2,400. 
 

The main reasons for the deficit are as follows: 
• The closure of Melbourne Park due to COVID has had a negative impact on 

the generation of income on training session days; 
• We gave ‘free’ sessions to members during December 2020 (value over 

£500); 
• We have purchased bibs for players and invested in new footballs and 

marker discs (total value over £500); and 
• We have taken football kits into Club stock that had originally been 

purchased for resale to Club members (value £275). 
 
Terry, in conjunction with Peter, will now complete the end of year Financial 
Statements.  These will be forwarded to David Clarke, who has again kindly 
agreed to examine them for integrity.  

 
Terry was thanked for his diligence on his treasury work. 
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5. Social Secretary update 
 
• Chris provided a review of Houseparty 9.  Once again the party was very 

successful.  Due to the improving COVID climate the Houseparty 
programme will be ‘mothballed’. 

• The Houseparties have proved to be tremendously successful. Feedback has 
been fantastic.  Congratulations to everyone involved. 

• The first face-to-face social event since COVID has been booked for Friday, 
29 October at CCFC. 

• It is hoped to resume the monthly social get together (immediately after a 
Tuesday training) sometime after 21 June (COVID rules depending). 

 
6. COVID-19 update 

 
Peter updated the Committee on the current status. 
 
• Our COVID-19 Risk Assessment continues to ensure a safe environment for 

members. 
• WFA guidance suggests restricting the number of participants to no more 

than 30 but we are confident that our operating model can continue to 
accommodate more participants without compromising safety. 

• The Committee observed that participants are generally disciplined and 
behaving responsibly.  

 
7. EWFL 2021 update 

• We have entered 2 x Over 60s and 2 x Over 65s teams into the EWFL league 
competitions.  There is insufficient support for an Over 50s side. 

• The EWFL are currently finalising entries (there are one or two clubs still to 
confirm their entry). 

• It is anticipated that the season will start on or around the 1st June (to be 
confirmed) and end on 31st October. 

• Teams will only play each other once this season. 
• There will be several ‘Rounds’ of play in June/July/Sept/Oct.  Teams will 

typically play 3-4 matches per Round. 
• All events will be played on the Chelmsford 3G pitch, hosted by the EWFL. 
• We expect that the Over 60s and 65s ‘Rounds’, will take place on Mondays 

and Tuesdays. There is likely to be one ‘Round’ per age group per month 

All of the above is subject to final confirmation. 
  
Peter and Gary will manage the 2 x Over 60s teams.  Gary and Bill Harvey will 
manage the 2 x 65’ teams.  They will be responsible for team selections and 
appointing team captains. 
  
We have agreed to explore the possibility of some April/May ‘friendlies’ with 2-3 
clubs (possibly Southend and Billericay). Gary is leading on this. 
 

8. Stepping into the Future (SIF) – update 
 
Chris provided an update on the SIF (see Annex B). 
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9. AoB 
 
Gary – mentioned that he knows someone who would be prepared to provide 
goalkeeping sessions.  This will be considered in due course. 
 

10. Date/time of next Committee meeting (video conference) 
 
04 May 2021.  2.00pm to 4.00pm 
 

 Videoconference ended at 4.00pm 

 
  



 
Page 4 of 11 
 

ANNEX A 
 
ACTION POINTS 
 
AP No. DESCRIPTION OWNER UPDATE STATUS 

 
5/0320 Peter to advertise for a volunteer to take over 

the Membership Secretary role. 
 

Peter 04/20 
Peter explained that he had further thoughts 
about this role.  He advised that he would be 
content to continue to maintain the Membership 
Register and updating PItchero but others need 
to take responsibility for issuing blank membership 
application forms (MAFs) to new members, 
pursuing their return and passing to Peter to 
update the register.  It was also agreed that an 
appointed member(s) need to maintain the 
Attendance Register for both Tuesday and 
Thursday as that helps to identify new members 
and monitor the return of completed MAFs.  That 
person (or persons) would be ideally placed to 
issue the blank MAFs. 
 
Following a debate it was agreed that Chris 
would approach John Green to determine if that 
role would interest him. 
 
ACTION:  Chris to approach John Green to 
determine if he would like to take on the role of 
managing the Attendance Register, issuing blank 
MAFs to new members, checking their correct 
completion and handing over to Peter to update 
the Membership Register and Pitchero. 
 

Closed 
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05/20 
Chris has not yet had a conversation with John 
Green; reminders to him have not been 
answered.  He will follow up. 
06/20 
Chris and John have discussed the proposal.  
John was attracted to the idea but would like to 
wait until normal services have been resumed 
before taking a decision. 
08/20 
CF to next meeting. 
10/20 
CF to next meeting. 
11/20 
CF to a post-COVID meeting 
03/21 
Chris and Peter have developed Job Profiles to 
support the roles of Membership Secretary and 
Club Development Officer.  The former will be 
affiliated to the Secretary role and the latter to 
the Chair. 
The roles will be advertised to the membership. 
04/21 
Four members had expressed an interest in the 
MS role.  After discussions with them and taking 
into account their relative administrative 
experiences and technical skills it was agreed 
that the MS role would be offered to both 
Andrew Fairhead and David Turner.  The work will 
be split between them. 
Peter will discuss handover within the next couple 
of weeks. 
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1/1120 First aiders to check their kits to determine 
what replenishments are necessary. 

All First 
Aiders 

12/20 
Bob has checked his kit.  Work in progress for 
others. 
01/21 
CF to next meeting. 
02/21 
CF to next meeting. 
03/21 
CF to next meeting 
04/21 
Actioned. 
 

Closed 

01/0121 Gary to explore options for and costs of 
providing a personal training bib for members. 

Gary 02/21 
One sample was received but was considered to 
be too small.  No other sizes offered by that 
supplier. 
Gary has explored other suppliers and is awaiting 
a sample from one. 
‘Mitre’ also produce bibs in various sizes 
03/21 
It was agreed that the Club would fund the 
purchase of 100 training bibs from Pendle Sports 
(cost just under £300), anticipating the growth in 
Club membership and taking advantage of a 
bulk-buy discount.  Every member will be given a 
bib (which is reversible) for their exclusive use.  
Gary was thanked for his work on this. 
04/21 
Bibs purchased and distribution process 
commenced on 30th March. 
 

Closed 
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02/0221 Chris to provide further content for the Club’s 
website. 

Chris 03/21 
Process started.  This will be ongoing. 
 

Closed 

01/0321 Chris to arrange a videoconference involving 
all CMs and Spencer to discuss the coaching 
model. 
 

Chris 04/21 
Meeting took place on 12 March. 
 
Decisions taken: 
• Initially coaching will take place in small 

groups (around 6/8 participants).  Selections 
will be based upon ability, fitness levels. 

• There will be a separate ‘coaching of the 
coaches’ event (separate from the 
Tuesday/Thursday sessions possibly on the 
CCFC pitch?) 

• In the future training groups may be 
expanded in size and organised according to 
ability. 

• During the course of the EWFL season, training 
groups may be arranged to match the teams 
playing in the events e.g. over 60s first team, 
over 65s second team. 

• Training exercises will also involve tactics as 
appropriate. 

• Bob will video/document exercises. 
• A pool of coaches will be established. 
 
 

Closed 

02/0321 Chris to invite Emma Rushden (CCFC) to 
attend a future CM to contribute to debates 
on the SIF. 
 

Chris 04/21 
C/F to next meeting 
 
 
 

Open 
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03/0321 Chris to share with the membership the 
‘Membership Secretary’ and ‘Club 
Development Officer’ role descriptions and 
invite members to express their interest. 

 04/21 
Actioned. 
Four members had expressed an interest in the 
MS role.  After discussions with them and taking 
into account their relative administrative 
experiences and technical skills it was agreed 
that the MS role would be offered to both 
Andrew Fairhead and David Turner.  The work will 
be split between them. 
Peter will discuss handover within the next couple 
of weeks. 
 

Closed 
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ANNEX B 
STEPPING INTO THE FUTURE – UPDATE (06 APRIL 2021) 

 
More help 
  
The Committee was very pleased with the response to its call for ‘more help’. A thank you to 
Andy Fairhead and David Turner for jointly picking up the Membership Secretary role. 
Also, to Gary Murphy and John Green for committing to the Club Development activity. 
Finally, to Geoff Stockley , Eddie Melvin, David Gregory and Les Gray for volunteering to help 
on other club business. 
  
David Clarke has also committed to continue as our independent financial accounts 
examiner – thank you to David. 
  
Membership Audit 
  
Thank you to all members for participating in the membership audit.  It was a very helpful 
and important exercise. It has brought all of the Club’s members’ personal records up to 
date (including medical information). 
  
We now have 66 club members. 
  
A big thank you to Peter, who invested considerable time managing the exercise and 
updating information. We now anticipate doing this annually. 
  
Sponsorship 
  
We have specified a comprehensive ‘sponsorship’ package to CCFC. This includes kit, 
equipment, marketing collateral at the ground, and possible contributions to our costs. 
  
We have also asked for specific sponsorship for the club’s appearance at the Almelo 
international tournament. 
  
Both are on the boil with Emma Rushen at CCFC. 
  
Marketing – Growing the membership 
  
The club ads (and the interview with Spencer and Chris )on Chelmer Radio launch on 
Sunday 11th April at 3pm. We acknowledged David Baker’s help in making this happen. 
  
We have also developed a strong relationship with Andrew Haines, Media & Marketing 
Manager at CCFC and will be featuring regularly in CCFC media. 
  
We also anticipate reviving our poster and leaflet drop at local venues from May onwards. 
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Our goal is to grow our membership to 100 by Sept 2022. 
  
Over 70’s Invitation Tournament 
  
We are keen to start testing specific competitive football provision for our Over 70’s 
membership. 
  
We have agreed to initiate and host an Essex Over 70’s invitation tournament.  We expect 
this to take place in August (when there is a break in the league programme). 
  
We anticipate it being a four-team tournament (maybe 6). Gary and Chris will start 
informally canvassing appetite from Essex clubs. 
  
We will be looking for a couple of Over 70’s volunteers to participate in organising / running 
the event. 
  
 Coaching Programme 
  
Spencer and Bob have been working together on developing the CCWFC coaching 
programme. 
  
The programme will have a number of facets including a coaching manual (so that we 
standardise our routines at training), and multi-media material that is accessible to everyone 
online, together with specific ‘hints and tips’ videos from Spence.   
 
The toolkit may include: 

• Requirements before starting a session 
• Club announcements 
• Health & Safety reminders 
• Warm up options (we are also involving Sam, our physio, in creating some short video 

clips that members can access at any time) 
• Basic skills activity 
• Advanced skills activity 
• Spencer’s 60 seconds walking football tips 
• A short video on ‘what makes a good coach’ 

Bob is also going to update the photo /video material on ‘How to play walking football’. 
  
We are going to use the existing group of coaches / team managers to develop this 
material. 
  
Chris has secured an agreement with CCFC to use their pitch to stage coaching routines 
and obtain drone/video footage for the toolkit. 
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When we have developed things a little more (4-6 weeks), Spencer will write out to members 
inviting interest in joining the coaching pool. 
  
Folks will then participate in ‘coach the coach’ sessions. 
  
Our goal is to establish a coaching ethos in the Club - ‘ this is how we play walking football 
at Chelmsford City’. It will hold us in good stead in training as well as in competitions. 
  
This is an exciting step for the club, there is no rush, it will take shape over the next 2-3 
months. 
 
 


