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MINUTES 
 
MEETING OF: Chelmsford City Walking Football Club - Committee Meeting 
DATE: 02 March 2021 
TIME: 2.00pm to 4.10pm 
VENUE: Videoconference 

 
PARTICIPANTS: Chris Jullings, Peter Osborne, Terry Buck, Bob Willis, Gary Murphy 

 
 
ITEM 
No. 

DESCRIPTION 

  
1. Apologies for absence:   None – All present 

 
2. Minutes of meeting 02 February 2021 

 
Agreed 
Proposer –    Bob Willis 
Seconder –  Terry Buck 
 

3. Action Points from previous meetings  -  See Annex A. 
 

4. Club finances 
 
• Current financial status 

The accounts indicate that as at 01 March, income exceeds expenditure by 
over £491.  Cash at bank stands at over £3,371 and cash-in-hand £40. 
Net assets = £3,421. 
The Debtors figure is £35. 
It was agreed that debtors to the value of £25 that had arisen due to 5 
players having not paid their EWFL Player Registration Fees for 2020, would 
be written-off.  Two of these players have now left CCWFC.  If the remaining 
three wish to represent CCWFC in the forthcoming EWFL 2021 competitions 
they will be asked to pay the £5 fees. 
 

• Forecast for 20/21 
A net deficit of around £265 is predicted for 2020/21.  This is due to the 
COVID lockdown, the result of which is that we are not now generating any 
income from our training sessions. 
The amount owed to Chelmsford City Council for pitch hire is still unclear. 
 

• Purchase of training bibs 
It was agreed that the Club would fund the purchase of 100 training bibs 
(cost just under £300), anticipating the growth in Club membership and 
taking advantage of a volume discount.  Every member will be given a bib 
(which is reversible) for their exclusive use.  Gary was thanked for his work on 
this. 
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5. Social Secretary update 
 
• Chris provided a review of Houseparty 8 that was held on 19 February.  

Appreciation was expressed to Chris, Bob and Spencer.  
• Attentions are now turning to Houseparty 9, which is planned for 19 March.  

This will probably be the final one. 
• The Houseparties have proved to be tremendously successful.  Around 40 

members/spouses/families have participated.  Feedback has been 
fantastic.   

• It is hoped that the Club will be able to stage a fish and chips ‘quiz’ night 
during autumn (COVID depending). 

 
6. COVID-19 update 

 
Peter updated the Committee on the current status.  It was agreed that: 
 

• We cannot afford to be complacent.  It would be irresponsible to take 
the foot off the brake pedal. 

• We will assume that we are constrained to 30 players at a session but this 
may change; guidance from the FA is expected within the next 2-3 
weeks. 

• The ‘Risk Assessment’ protocols that have served us so well will remain in 
place.  Peter will revisit the current RA when the official guidance is 
published. 

• Our sessions will continue to comprise 30-40 minutes of fitness and skills 
work (this is now a standard element going forward) followed by socially 
distanced football. 

• If we are constrained to 30 participants, preference will be given to those 
players who were regulars prior to lock down. 

• If we are not constrained by the 30, we will do our best to accommodate 
everyone within the 6 training groups / match play model. 

• We will do our best to ensure that everyone gets to play at least one of 
the two days on our first week back (as has been the case in previous 
sessions). 

 
7. Team managers 2021 

 
When the EWFL season gets underway it was agreed that team managers will 
be assigned as follows: 
 
Over 60s 1st team  -  Peter Osborne 
Over 60s 2nd tam   -  Gary Murphy 
Over 65s 1st team  -  Gary Murphy 
Over 65s 2nd team -  Bill Harvey 
 
Managers will work together to agree squad selections and team captains. 
 
There was insufficient payer interest in representing a Club over 50s team.  
Hopefully the work being carried out to increase Club membership will enable it 
to support an over 50s team for 2022. 
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8. ‘Stepping into the Future’ (SIF) 
 
• Coaching 
Chris was delighted to report that Spencer Pratten, a Club member and 
qualified FA coach, has agreed to take on the role of ‘head coach’.   The plan 
is to involve other existing coaches within the Club.  It is very important to have 
a large pool of group leaders/coaches; the ability to lead groups is of equal 
importance to possessing coaching skills. 
Coaching will be structured and the plan is to develop a harmonious library of 
training exercises that can be used by group leaders. 
Chris will be engaging with Spencer later this week to help determine the shape 
of his role and to make a start on developing the necessary framework and 
clarity of approach. 
Bob will support this piece of work by documenting the training regimes. 
Chris will arrange a videoconference involving all CMs and Spencer to discuss 
plans. 
 
AP1/0321.  Chris to arrange a videoconference involving all CMs and Spencer 
to discuss the coaching model. 
 
• Marketing 
The Club is fortunate to have developed a relationship with Chelmer Radio 
(which is owned by a new member, David Baker).  An advert, which Spencer 
will front, and a radio interview promoting the club, which Chris and Spencer will 
be leading, will be prepared during the next 2 weeks. 
The plan is to air these from the 12 April, shortly after the WF restart. 
Opportunities to run some ‘live’ radio slots at the Meadows in Chelmsford to 
promote CCWFC are also being explored. 
 
The Club’s relationship with CCFC is also being strengthened. Chris and Peter will 
be meeting (virtually) with media/marketing and business 
development/commercial representatives very shortly.  The plan is to explore, 
among other things, potential sponsorship opportunities and ways by which 
CCFC could help promote CCWFC. 
CCFC’s Business Development/Commercial manager (Emma Rushden) has 
expressed an interest in attending a future CCWFC Committee meeting to 
contribute to debates on the SIF. 
 
AP2/0321.  Chris to invite Emma Rushden (CCFC) to attend a future CM to 
contribute to debates on the SIF. 
 
• Membership engagement on the SIF programme 
The consensus was that additional hands are required to support the 
programme.  Existing CMs already have their hands full. 
Chris and Peter have developed Job Profiles to support the roles of Membership 
Secretary and Club Development Officer.  The former will be affiliated to the 
Secretary role and the latter to the Chair. 
The roles will be advertised to the membership. 
 
AP3/0321.  Chris to share with the membership the ‘Membership Secretary’ and 
‘Club Development Officer’ role descriptions and invite members to express 
their interest. 
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9. AoB 
 
None 
 

10. Date/time of next Committee meeting (video conference) 
 
06 April 2021.  2.00pm to 4.00pm 
 

 Videoconference ended at 4.10pm 
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ANNEX A 
 
ACTION POINTS 
 
AP No. DESCRIPTION OWNER UPDATE STATUS 

 
5/0320 Peter to advertise for a volunteer to take over 

the Membership Secretary role. 
 

Peter 04/20 
Peter explained that he had further thoughts 
about this role.  He advised that he would be 
content to continue to maintain the Membership 
Register and updating PItchero but others need 
to take responsibility for issuing blank membership 
application forms (MAFs) to new members, 
pursuing their return and passing to Peter to 
update the register.  It was also agreed that an 
appointed member(s) need to maintain the 
Attendance Register for both Tuesday and 
Thursday as that helps to identify new members 
and monitor the return of completed MAFs.  That 
person (or persons) would be ideally placed to 
issue the blank MAFs. 
 
Following a debate it was agreed that Chris 
would approach John Green to determine if that 
role would interest him. 
 
ACTION:  Chris to approach John Green to 
determine if he would like to take on the role of 
managing the Attendance Register, issuing blank 
MAFs to new members, checking their correct 
completion and handing over to Peter to update 
the Membership Register and Pitchero. 
 

Open 
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05/20 
Chris has not yet had a conversation with John 
Green; reminders to him have not been 
answered.  He will follow up. 
06/20 
Chris and John have discussed the proposal.  
John was attracted to the idea but would like to 
wait until normal services have been resumed 
before taking a decision. 
08/20 
CF to next meeting. 
10/20 
CF to next meeting. 
11/20 
CF to a post-COVID meeting 
03/21 
Chris and Peter have developed Job Profiles to 
support the roles of Membership Secretary and 
Club Development Officer.  The former will be 
affiliated to the Secretary role and the latter to 
the Chair. 
The roles will be advertised to the membership. 
 

1/1120 First aiders to check their kits to determine 
what replenishments are necessary. 

All First 
Aiders 

12/20 
Bob has checked his kit.  Work in progress for 
others. 
01/21 
CF to next meeting. 
02/21 
CF to next meeting. 
03/21 
CF to next meeting 
 

Open 
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01/0121 Gary to explore options for and costs of 
providing a personal training bib for members. 

Gary 02/21 
One sample was received but was considered to 
be too small.  No other sizes offered by that 
supplier. 
Gary has explored other suppliers and is awaiting 
a sample from one. 
‘Mitre’ also produce bibs in various sizes 
03/21 
It was agreed that the Club would fund the 
purchase of 100 training bibs from Pendle Sports 
(cost just under £300), anticipating the growth in 
Club membership and taking advantage of a 
bulk-buy discount.  Every member will be given a 
bib (which is reversible) for their exclusive use.  
Gary was thanked for his work on this. 
 
 

Open 

02/0221 Chris to provide further content for the Club’s 
website. 

Chris 03/21 
Process started.  This will be ongoing. 
 

Closed 

 


