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MINUTES 
 
MEETING OF: Chelmsford City Walking Football Club - Committee Meeting 
DATE: 10 November 2020 
TIME: 2.30pm to 4.05pm 
VENUE: Videoconference 

 
PARTICIPANTS: Terry Buck, Peter Osborne, Chris Jullings, Bob Willis, Gary Murphy 

 
 
ITEM 
No. 

DESCRIPTION 

  
1. Apologies for absence:    None 

 
2. Minutes of meeting 06 October 2020 

 
Agreed 
Proposer –    Chris Jullings 
Seconder –  Gary Murphy 
 

3. Action Points from previous meetings  -  See Annex A. 
 

4. Club finances 
 
• Current financial status 
Ø The accounts indicate that as at 10 November, income exceeds 

expenditure by over £528.  Cash at bank stands at over £2,443. 
Ø A surplus of around £1,100 is predicted for 2020/21. 
Ø In the light of the above the Committee agreed unanimously to offer free 

sessions for 3 weeks (both Tuesdays and Thursdays) on resumption of training 
on the 3G pitch at Melbourne Park.  The cost to the Club of this initiative will 
be around £720.  Chris will notify members in a ‘Newsflash’. 

   
• Equipment purchases 
Ø Gary has purchased 20 new footballs (quality to be validated before 

purchasing an additional quantity) and 50 new flat disc markers. 
Ø The Committee agreed to undertake a review of first aid kits to identify 

whether any need to be replenished.  
 
AP1/1120.  First aiders to check their kits to determine what replenishments are 
necessary. 
  
 It was also agreed that necessary specialised PPE would be purchased (cost 
£30) for first aiders who may have to administer emergency aid in the current 
COVID climate. 
 
AP2/1120.  Chris to purchase specialised PPE. 
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5. Social Secretary update 
 
• Chris provided an update on the Quiz Night that took place on 06 

November.   Views were that it was a success.  Chris, Bob and Spencer were 
thanked for their contributions. 

• Chris outlined plans for House Party 6 – the Xmas extravaganza on the 18 
December. He will be inviting participation very shortly.  The Committee also 
discussed plans for face-to-face socials next April and November (subject to 
COVID restrictions). 

 
6. COVID-19/Training sessions 

 
• The Committee opined that attendance at the new Thursday afternoon 

session (18 and 19 players respectively over the first two weeks) was very 
encouraging.  Terry has booked a further 10 sessions, which will re-
commence after the latest COVID restrictions have been lifted. 

• Peter had been made aware that, due to a couple of players at Eastwood 
Falcons being advised to self-isolate, the Club had decided to temporarily 
suspend training.  Once again he opined that this experience vindicated our 
cautious, ‘stepping-stone’ approach. 

• Peter advised that Southend WFC had recently introduced controlled 
match-play.  Additional rules, such as three touches only and no player 
being able to hold the ball for longer than 6 seconds, has proved to be vey 
successful in helping to secure necessary social distancing. 

• The Committee reviewed the response to trial ‘training match play’. Twenty-
four people have volunteered for the trial. We agreed that 2 trials will be run 
at the first practical opportunity once lockdown has finished. We noted that 
the ‘zonal game’ had served a useful purpose, getting us beyond just doing 
training drills. However, we unanimously agreed that our goal is to move to 
socially distanced match play as soon as possible following the trial. We also 
agreed that safe play in this COVID climate is the responsibility of individual 
club members. We agreed that any failure of an individual to respect social 
distancing in match play will result in them having to leave the game or not 
participate in match play at all.  Successfully moving to and maintaining 
match play is in club members hands. 

 
7. ‘Club Constitution and Procedures’ and ‘Rules for Club Members’ 

 
In the light of lessons learnt from COVID and our recent Committee elections 
process Peter has made some further revisions to the draft ‘Club Constitution 
and Procedures’ and ‘Rules for Club Members’ documents.  Bob and his wife 
Joanne have reviewed them both for errors etc.. Peter will be circulating both 
documents to members for ratification next week. 
 

8. Club Vision/Strategy – ‘Stepping into the Future’ 
 
Chris provided a summary of feedback on the ‘Stepping into the Future’ vision 
document that he had circulated to members. He reported positive support 
and specific feedback from Bill H., Les G., Phil T. and John Green. This document 
will now be integrated with the ‘Constitution’ and ‘Club Member Rules’ 
documents, establishing a professional framework for our values, our 
governance and ambition. 
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9. Sponsorship 
 
Bob updated the Committee re. his conversations with Steve Shore (CCFC 
Chairman) about sponsorship of CCWFC. We are formulating a sponsorship brief 
which will set out how we see the relationships working and what might be the 
mutual benefits. 
As a flavour we are considering a range of possibilities including kit; equipment; 
support for 3G training costs; CCWFC promotion / advertising at the 3G pitch 
and/or CCFC ground. This is work in progress but rapidly taking shape. 
 

10. AoB 
 
None 
 

11. Date/time of next Committee meeting (video conference) 
 
01 December 2020.  2.30pm to 4.30pm 
 

 Videoconference ended at 4.05pm 

 
  


