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MINUTES 
 
MEETING OF: Chelmsford City Walking Football Club - Committee Meeting 
DATE: 06 October 2020 
TIME: 2.30pm to 5.15pm 
VENUE: Videoconference 

 
PARTICIPANTS: Terry Buck, Peter Osborne, Chris Jullings, Bob Willis, Gary Murphy 

 
 
ITEM 
No. 

DESCRIPTION 

  
1. Apologies for absence:    None 

 
2. Minutes of meeting 04 August 2020 

 
Agreed 
Proposer –    Chris Jullings 
Seconder –  Bob Willis 
 

3. Action Points from previous meetings  -  See Annex A. 
 

4. Club finances 
 
• Accounting Package 
Terry congratulated Peter on the development of an integrated accounting 
package.  Peter provided a very brief overview of its components. Its major 
attributes are that it produces an up to date set of Financial Statements when 
transactions are posted and it automatically identifies any transaction entry 
errors. 
 
• Current financial status 
The accounts indicate that as at 06 October expenditure exceeds income by 
just over £200.  However this is deceiving as this includes the full cost of pitch hire 
for 10 weeks (up to 22 December) which will be offset by players session fees.  
(At current levels of participation, every Tuesday session generates around £70-
£80 surplus).  Terry’s analysis for 20/21 projects a surplus of nearly £1,500 overall. 
Terry has now retired the management accounts package he had used for 
previous years and has integrated his forecasts into the new accounting 
package. 
 
• Equipment purchases 
Gary proposed that the Club purchases more footballs (6 for each group 
manager) and disc markers.  The Committee agreed. 
 
AP1/1020.  Gary to obtain costing for 60 footballs and disk markers. 
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5. Social Secretary update 
 
• The Quiz Night on 06 November will be conducted in the style of a 

‘Houseparty’.  Spencer will be hosting. 
• Thus far 9 teams (25 people) have entered. 
 

6. COVID-19/Training sessions 
 
• The Committee reviewed the current COVID-19 position and concluded that 

the current cautious and responsible approach has been vindicated.  The 
Committee thanked Peter for the time and effort he had continued to put 
into helping to keep everyone safe. 

 
• The recent challenge by the Police at a Thursday session was a reminder to 

all that Group Managers (GMs) need to be aware of the FA’s guidance, 
carry a copy of the Club’s COVID-19 Risk Assessment and the NHS’s ‘Test and 
Trace’ poster.   
 

AP2/1020.  Peter to produce further laminated NHS scan code posters. 
 
• Players’ feedback on the ‘zonal’ matchplay model has been positive. 
• Spencer has agreed to share with other GMs some of the training exercises 

he has been using.  It was agreed that the next Tuesday session would be 
managed as follows: 

 
Ø First hour – Each group to be managed by leaders as normal. 
Ø Second hour – The players in Spencer’s group to each join the other 4 

groups and to be replaced by the Group Managers of those groups.  The 
4 groups will participate in ‘zonal’ matchplay. 

 
This will help the GMs to add further training exercises to their portfolio and 
promote variety. 
 
• The Committee discussed the current Thursday on-grass sessions.  It was 

agreed that as winter approaches the surface will be less safe and that 
moving the session to the 3G pitch would be highly desirable.  Unfortunately 
the 3G pitch at Melbourne Park is not available at the time of the current 
session.  After considering other options it was agreed that the 3G pitch 
would be hired for a couple of afternoon sessions wef 22 October.  If this 
proves popular the hire period will be extended.  In addition it was agreed 
that Gary would explore the availability/costs of hiring alternative 3/4G 
venues. 

 
AP3/1020.  Terry to book the 3G pitch for two weeks wef 22 October. 
 
AP4/1020.  Gary to explore the availability/costs of hiring alternative 3/4G 
venues. 
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7. Committee elections – Consequential implications and actions 
 
• The Committee congratulated Terry on his election to the posts of 

Chairperson and Treasurer.  With regard to the former posting the 
Committee agreed that action now needs to be taken to identify and 
appoint a worthy long-term successor. 

 
• It was agreed that Chris, on behalf of the Committee, would write to Mark 

Elnaugh to thank him for his contributions to Committee business.  He will be 
asked separately to return all the accounting records he holds. 

 
AP5/1020.   Chris, on behalf of the Committee, to write to Mark Elnaugh to thank 
him for his contributions to Committee business.   
 
• To help reduce the workload on existing CMs it was agreed that additional 

volunteers were needed.  This will be addressed separately. 
 
• Although Club members have always been entitled to see the minutes of 

Committee meetings, in the spirit of openness it was agreed that 
immediately following a Committee meeting Chris will circulate to all 
members a ‘Newsflash’ highlighting the main points and decisions taken at 
Committee.  When the actual minutes have been agreed/endorsed by 
Committee they will be posted on the Club’s website. 

 
8. Club Constitution and Rules for Club Members 

 
• Peter reminded the Committee that circulation of the draft documents 

‘Club Constitution and Procedures’ and ‘Rules for Club Members’ had been 
postponed due to the need to re-direct his efforts onto the Committee 
election process.  The election process and the restrictions brought about by 
COVID-19 had also highlighted the need to make further changes to the 
drafts.  Bob agreed to undertake a critique and feedback to Peter before 
final circulation to members for comment. 

 
AP6/1020.  Bob to undertake a critique on the latest draft documents ‘Club 
Constitution and Procedures’ and ‘Rules for Club Members’ and feedback to 
Peter. 
 
• Peter mentioned that Tony Escott’s wife, who was in the legal profession has 

suggested that it might be helpful to seek the views of a legal professional 
on the documents.  She had estimated the cost of this to be in the region of 
£200.  The Committee were grateful to Tony’s wife for the suggestion but did 
not wish to allocate funds for this. 

  
9. Club Vision/Strategy – ‘Stepping into the Future’ 

 
• In advance of the meeting, Chris had circulated to CMs his first draft of a 

‘Stepping into the Future’ document, articulating among other things the 
Club’s core purpose, its values, vision, and an action plan for achieving it.  
Everyone agreed that it was an impressive piece of work. 
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The final document will be circulated to Club members for comment in due 
course and eventually added to the Club’s portfolio of publications. 
 
AP7/1020.  All CMs to provide feedback on the ‘Stepping into the Future’ 
document by 13 October 2020. 
 
AP8/1020.  Chris to circulate final draft to Club members for observations. 
 
• The Committee reflected upon the success of its marketing campaign.  

Since the beginning of 2020 the Club has attracted 15 new members.  John 
Green’s considerable contribution to the campaign was acknowledged.  
The campaign will be further developed in due course.  

 
10. Sponsorship 

 
Bob reported that Steve Shore (CCFC, Chairman) had offered CCWFC 
sponsorship.  Steve is also a Director at Chelmsford City Racing.  Bob considered 
it essential that we understand the details of the agreement before accepting 
the offer. 
 
AP9/1020.  Bob to explore with CCFC (Steve Shore) details of the proposed 
sponsorship offer. 
 

7. AoB 
 
• Bob. 
Reminded the Committee about the invitations that had been received from 
Clacton Rhinos and Billericay Town WFC to participate in competitive football.  
Terry will confirm with the Clubs that due to COVID-19, CCWFC does not wish to 
participate in competitive events at this time. 
 
AP10/1020.  Terry to notify Clubs that have invited CCWFC to participate in 
competitive WF events that due to COVID-19 we do not wish to do so at this 
time. 
 
• Terry 
Mentioned that he had been approached by WFA to nominate CCWFC players 
for the next Over 65s England trials. 
 
AP11/20.  CCWFC Committee to nominate triallists for WFA England Over 65s. 
 

8. Date/time of next Committee meeting 
 
03 November.  2.30pm to 4.30pm 
 

 Videoconference ended at 5.15pm 

 
  


