
NEWSFLASH: 6th October 2020 CCWFC committee meeting 
 
We met 2.30 – 5.00 yesterday afternoon, we are still doing this by video conference. 
  
The key messages are 
  

• Peter and Terry have put in place a highly integrated accounting system – very 
impressive; 
  

• We are currently forecasting c£1200 surplus for the 20/21 financial year. This is in 
part due to lower running costs because the Essex League programme has been 
cancelled (COVID) and the benefit of higher income from excellent attendance on 
Tues; 
  

• We agreed to use some of this surplus to invest in new equipment ( primarily 50 new 
footballs and more discs for training routines); 

  
• Gary is owning the pricing and procurement of this kit; 

  
• Our finances are modest , but we are in a healthy position; 

  
• I gave an update on our planned social evening on the 6/11 (now an online quiz 

night), we currently have 9 teams and 25 people committed. If you want to join the 
quiz night please let me know; 

  
• We reviewed the current COVID -19 situation. We concluded that our current 

approach to training is holding us in good stead. We noted the great work done on 
this by Peter. 
  

• We noted that a few members are keen to return to match play (understandable 
enthusiasm to get back to the real game), but generally the introduction of ‘zonal 
play’ was seen as a good stepping stone; 
  

• We reflected that our preparation in terms of risk assessment ; attendance register / 
NHS app (for track and trace) ; and on-park management of player welfare has held 
us in very good stead, particularly when our activities were recently challenged by 
the police; 
  

• We have had c35 players wanting to attend Tues , but we are constrained by COVID 
guidelines to 30. As you know we are keen to establish a 2nd day on the 3G pitch to 
accommodate more players (and move our Thurs groups off of Melbourne Park); 
  

• We reviewed the survey data ( where you expressed your preferences for which day 
is our 2nd day). We also looked at the 3G availability ,council pricing and group leader 
availability; 
  



• Taking all things into consideration we have decided to pilot a Thurs 1-3 on the 3G 
pitch for 2-3 weeks to test take up. This will start from 22/10 (to give folks a chance 
to adjust existing commitments). Terry has written to you separately about this; 
  

• We discussed the content of the training sessions and agreed that we want to keep 
these fresh . We have already documented the core range of drills, but we have 
agreed to supplement this by taking on Spencer’ more advanced set of drills. 
We will arrange for all training ‘group managers’ to have a coaching session from 
Spencer so that we further develop the training regime. Our goal is to keep things 
fresh and interesting. 

  
• We discussed the outcome of the elections. We will start the work to seek Terry’ 

successor as Chairman in due course so that we have a managed transition during 
the year ahead; 
  

• We also discussed the need to extend the ‘help’ to run the club. An example would 
be finding a ‘membership secretary’. We will write to the members separately on 
this; 
  

• We agreed a note of thanks to Mark for his contribution to club activities; 
  

• We discussed the draft Club Constitution and Rules for Club Members, largely Peters 
work. Bob has agreed to have one final look (largely for typos /consistency) before 
we send to members for comment / ratification. We expect to send this to you over 
the next 10 days or so; 
  

• We reflected on the success of our leaflet and marketing campaign . We have had 15 
new members since the start of the year. We acknowledged the early leg work from 
John Green, who single -handedly distributed material to many venues and stood 
at Chelmsford City home games handing out leaflets. We intend to develop this 
campaign to include local papers / free sheets, local radio and more social media. 
  

• We discussed our draft Club Vison / Strategy. This document succinctly sets out our 
purpose ; values; direction of travel and ambition. Committee members will let me 
have comments before I circulate to members for feedback (over the next 4 weeks); 

  
• Bob shared work with Steve Shore (Chelmsford City FC , Chairman), re a sponsorship 

relationship. This is formative, but we are encouraged and working towards tangible 
financial support; 

  
• Terry shared that the Chelmsford City FC season ticket cards had arrived. Some were 

handed out on Tues, I will hand more out on Thurs, the rest will be distributed next 
Tues. We have had 34 players take up the ‘a season ticket for a fiver’ 
option. As Terry said £170 for 34 season tickets – result! 
  

We hope that this ‘flavour’ of the committee meeting helps keep you in touch. 
  



If you have any questions or ideas , please feel free to talk to Terry, Peter, Bob , Gary or 
myself. 
  
Our next meeting is on the 3rd November. 
  
Best wishes 
  
Chris 
Social Secretary / club development 
On behalf of the CCWFC Committee 
  
 


